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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, May 15, 2017 

 

Use of Electronic Media 

In light of the recent events in Fleming County Schools regarding the use of 
digital resources, all FCS personnel should review the guidelines for use of 
technology/electronic media in the district’s Acceptable Use Policy (CLICK 
HERE) The policy reads, in part, “Technology-based materials, activities and 
communication tools shall be appropriate for and within the range of the 
knowledge, understanding, age and maturity of students with whom they are 
used.” 

The Internet and other forms of electronic media/resources are widely used in 
Fleming County Schools on a daily basis by both employees and 
students.  These resources and tools assist us in completing tasks, 
communicating with each other, and providing high-quality instruction in our 
classrooms K-12.  With the use of these electronic media comes the 
responsibility to ensure their appropriateness and instructional relevance.  The 
use of videos, movies, websites, games, blogs, etc. that are not already a part 
of the curriculum or provided by KDE, the district or school MUST be approved 
by the principal or district administration before being used with or shown to 
students.   

Employees who need assistance or have questions about the Acceptable Use 
Policy or obtaining approval for supplemental use of digital media may contact: 

 School Principal 

 Lesia Eldridge, FCS Instructional Supervisor 

 Denise Brown, FCS Technology Coordinator 
 

If you are in doubt about a resource, ask before you use it.  

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

http://www.fleming.kyschools.us/userfiles/4/Staff%20Forms/AUP.pdf
http://www.fleming.kyschools.us/userfiles/4/Staff%20Forms/AUP.pdf
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End of Year Reminders 

- Remain vigilant to ensure the best environment for the teaching and 

learning process. 

- Struggling Students – make sure to contact parents/guardians 

regularly. Keep them in the loop. If you experience difficulty reaching 

parents/guardians, work closely with the school counselor or school 

administrators. 

- Offer before and after school tutoring/intervention/acceleration 

sessions. Though we are all exhausted at this point of the school year, 

we must provide opportunities for students to remain engaged in the 

learning process.   

- Offer regular words of encouragement to students – in and out of 

class. Students need to hear words of Hope, not despair. We need 

students walking into assessments feeling confident, positive and 

energized to succeed.  

- Keep grade books up-to-date. Make sure that students are receiving 

immediate feedback on assignments, exercises, labs and assessments. 

Parents are checking grades often so our grade books need to be up-

to-date.  

- With just few weeks left of school, faculty and staff need to be at 

school. Try to schedule doctor appointments after-school.  

- Student achievement on state assessments is everyone’s responsibility, 

not just those teachers in tested subjects. Find out from teachers in 

tested subjects what you can do to help prepare students for success. 

Collaboration is key; isolation is always detrimental, but more so right 

now.  

- Respond quickly to student questions, requests, and needs. We must 

make sure that students are receiving the best customer service in 

class, in schools, and in the district. They need to know we are doing 

everything we can to ensure their success.  

- Remain focused on the teaching and learning process. Bell-to-bell 

instruction is critical – utilize every minute and second of each class 
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period. Furthermore, make sure that the 

lessons/exercises/assignments are relevant, rigorous, and targeted. 

- Remain guarded and professional. At this point of the school year, 

when exhaustion sets in, we begin to let our guard down and make 

mistakes. Remain focused; watch what you say to students and 

parents. Strategic, well-developed lessons are key to assisting you to 

stay on point. Remember poor planning leads to poor performance 

and colossal mistakes.  

- Encourage students to get plenty of rest and eat well. Fatigue only 

increases levels of stress in students. Be aware of student stress – 

make learning fun, focused on their needs and compassionate. Again, 

we need students walking into the day of the assessment positive, 

energized and confident, not stressed out or depressed.  

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 

If you have books that you are not using, donate them to the 
Professional Learning Library. We need to expand our library so that it 
can be a resource for faculty and staff in the district. 
 

 

This week we would like to recognize Amy Bolar, a music teacher at 
Flemingsburg Elementary School. Recently Ms. Bolar was selected to be 
a Hope Street Fellow. The Hope Street Group Kentucky State Teacher 
Fellows develop competencies focused on building relational trust with 
peers and policy makers, gathering and sharing data and communicating 
via written, verbal and virtual platforms.  As Fellows develop leadership 
competencies, they develop credibility among their peers and policy 
makers, increasing their confidence to affect change at the local, district, 
regional and state level.  In the Fall, Amy will collect teacher 
perspectives through teacher-designed surveys and focus groups on 
creating practitioner-based policy recommendations to the Kentucky 
Department of Education. Congratulations Ms. Bolar and we know you 
will serve KY teachers with distinction!  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjAxrb6tcfRAhUKTCYKHe5bBXYQjRwIBw&url=http://www.palmetto-la.com/did-you-know&bvm=bv.144224172,d.eWE&psig=AFQjCNG51AhqJgo9gs4IofUupNRoFHNHCA&ust=1484682095228150
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwipgZj07KzPAhVDPCYKHdO7AXAQjRwIBw&url=http://isucceedvhs.net/virtual-high-school-teacher-spotlight/&psig=AFQjCNEXVCWzv3Ds03S1UAJG71s0yktCiA&ust=1474973041071959&cad=rjt
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We would also like to recognize Mrs. Stephanie Edmond, a sixth-grade 
teacher at Flemingsburg Elementary School. Mrs. Edmond wears many 
hats in our district – serving as a teacher, the district’s Vision Impaired 
teacher, and teacher leader. Mrs. Edmond believes that each of her 
students can achieve at higher levels and quickly instills this belief in 
each of her students as well. She individualizes instruction to meet the 
needs of each child. Here classes are always setting goals and then 
meeting them. Mrs. Edmond collaborates with other teachers and is 
always looking for ways to continually improve classroom instruction. 
Fleming County Schools appreciates her dedication to her students and 
the teaching profession.  

 

 

 

This week the District would like to recognize Heather Nicole Kincaid, an 
8th-grade student on the Gladiator team at Simons Middle School. In 
addition to Ms. Kincaid's leadership abilities in the classroom, she 
helped organize the Pennies for Patients and Women's Crisis Center 
Hygiene Item Drive at SMS.  Heather is also one of the most prominent 
philanthropists at SMS.  This winter, her charitable donation of birthday 
money was used to purchase over 100 items for the Women's Crisis 
Center!  Day in and day out Heather Kincaid exhibits the qualities of an 
SMS student who chooses to follow the Cougar Promise. A big salute to 
Heather for being a role model for other students.  

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwipgZj07KzPAhVDPCYKHdO7AXAQjRwIBw&url=http://isucceedvhs.net/virtual-high-school-teacher-spotlight/&psig=AFQjCNEXVCWzv3Ds03S1UAJG71s0yktCiA&ust=1474973041071959&cad=rjt
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBsdS1-KXRAhVKRyYKHYH_AycQjRwIBw&url=http://sites.law.lsu.edu/civilian/2016/11/student-spotlight-joe-cooper/&psig=AFQjCNFci3etL3Y56mkUmjmrpZowZS-rNw&ust=1483531694142589
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As soon as we receive final notification of results from the Accreditation, 
Diagnostic Review, and Management Audit – we will notify the staff. We 
are planning a celebration – no matter the outcome due to the level of 
work that went into the all three processes.     

 

“…Great teachers don’t hold on for breaks, they capture remaining time 
and create memories for students.” – Bethany Hill (@bethhill2829) 

 

As we approach the final two months of the school year and prepare 
students for State Assessments, AP exams, Final Exams and Graduation, 
we must focus on student success and not the other noises. For 
instance, about this time of the school year, you will see teachers in 
other districts begin to post a countdown to summer break, vacation, 
etc., pictures on social media or in their classrooms.  For instance, look 
at these pictures that I found in other districts: 

 

Like you, I think Summer Break is important for teachers, staff, and 
students; however, we have a lot to do before we break for summer. 
Remain focused on student success, utilize the few remaining weeks 
before state assessments, AP exams, and final exams begin to ensure 
students will be successful. We must #FinishStrong! 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

The district’s strategic framework challenges each of us, the remaining few 
weeks of the school year, to focus on the details. When details are overlooked 
or missed, the results are never positive. Understandably, faculty and staff are 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjLysKshJfQAhUKQCYKHc_RAFYQjRwIBw&url=https://www.imtj.com/news/pilot-programme-licensing-and-accreditation-qatari-healthcare/&psig=AFQjCNFggb8hs1u0_Ard0hcCISTwweh65w&ust=1478621463589075&cad=rjt
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi2n5zznYbTAhWK4SYKHQIBAVYQjRwIBw&url=http://www.livinglocurto.com/summer-craft-idea/&bvm=bv.151325232,d.eWE&psig=AFQjCNG-Tk_rNYJ68bLNgFnwbWy78Zc6nw&ust=1491238318161440
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tired at this point of the school year; however, we must not allow details to be 
placed on the back burner. Right now is the moment that we have to be more 
cognizant of our surroundings. We have to pay more attention to our work and 
making sure students are receiving targeted support. We must not take 
anything for granted and focus on finishing strong by running across the finish 
line. When we fail to focus on the important things, we fail, thus resulting in 
our students failing.  

 

#SURPASSEXPECTATIONS.  

Reflect on where your students are at this moment. With just a few 
weeks left before assessments begin, what supports, strategies, and 
extra assistance do students need to be successful? How are your 
supports individualized and strategic? How are you focusing on the 
needs of the individual student?  

As we are now approaching the last few weeks before state 
assessments, AP exams, and final exams begin, our focus must be on 
student success. We must focus on getting down to the success of 
individual students. Over the next few weeks in order to 
#SurpassExpectations: 

- Identify what each student needs to be successful;  

- Use data and student voice to drill down to specific strategies 

needed; 

- Make learning highly engaging; performance-based, and strategic;  

- Encourage students regularly, provide messages of hope – 

students need to know how proud we are of them as they take 

risks and prepare for success; 

- Be strategic in your approach to everything – a scattered approach 

works against success; 

- Continue to utilize the curriculum; embedding success 

preparations – don’t stop utilizing the curriculum and standards to 

prepare students for success – but ensure that strategic 

preparations provided to students will result in success; and 

- Have fun – this is the best time of the year – full of energy, 

adrenaline and but keep your focus on student success.  

Embrace the opportunity to encourage students as much as possible. 
Though this is the best time of the year – some students may find it 
stressful. As a result, take the time to let them know that we care, that 
we will be with them every step of the way and provide them hope - 
which can help reduce the stress and help them succeed. No matter 
what – we need to celebrate student growth.   

**Keep in mind that AP Exams start on May 1, 2017. 

**EOCs & K-PREP start this week (The Week of May 8th).   

**EOCs & K-PREP & AP Exams are In Progress! (Week of May 15th)   
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Beacon of Light. The clock keeps moving closer the hour of awesomeness 
as we approach the last day of testing and graduation. Each day of testing 
has been about excitement, encouragement, hope and confidence. Each 
is powerful and critical in a student’s journey to performing well on EOCs, 
KPrep, and final exams. It has been amazing to watch what each school 
has done to make sure that students not only feel confident about the 
end of year testing. The staff of each school has ensured that all students 
were comfortable, had a good breakfast and lunch, as well as, downtime 
once testing ended each day to relax.  

We are reminded that “maybe we are the lighthouse in someone’s 
storm.” Testing is stressful for students, teachers, staff, as well as, 
parents. We work the entire school year to ensure that each student is 
successful and performs well on the required state assessments. But 
what is amazing is that our teachers and staff have tried to take some of 
the stress off of students by making testing fun. By making testing a small 
blip on our journey’s radar. Teachers and staff each day, while within the 
testing protocols, try to make sure that students are energized on the 
day of each assessment. Though testing is necessary for each school and 
the district, it is always good to see that on the day of testing our school 
teams try to take a little bit of the pressure off students. This level of 
commitment shows the greatness of the district because we remain 
grounded in the reality that the sanity of our students is more important 
than test scores.  

 

This year teachers and staff have done so many great things that it would 
be impossible to list. One of the best things that we as a team, as a 
district, decided to do was to artifact Our Story each week. We get 
several compliments from parents/guardians and the community about 
what is going in our classrooms, schools and the district – thanks to 
allowing parents/guardians and the community to be able to follow all 
the many things occurring through the hashtag #FCSOurStory. There are 
hundreds of pictures that have been posted to the hashtag 
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#FCSOurStory. Though the number of photos is tremendous, what is 
going on in each classroom, school and across the district is phenomenal.  

Through the window of the hashtag #FCSOurStory, without question, 
many of our teachers and are beacons of creativity, confidence, 
inspiration and hope. Again, our teachers and staff, in each school, are 
going beyond the call of duty to do whatever it takes to ensure students 
are successful. By the actions of our teachers and staff, we send the 
message of hope and inspiration to our students. We must always keep 
in mind that many of our students are coming to school with health, 
home or learning issues. Furthermore, not many of our students have 
confidence in themselves –believing in their ability to succeed. Each day, 
as many of our teachers and staff do, we must be the beacon of hope, 
and we must provide students words of hope and inspiration, instead of 
despair and desperation. In other words, we are reminded of the quote 
from Margaret Atwood (a Canadian poet), “We must be a beacon of 
hope because if you tell people, there’s nothing they can do they will do 
worse than nothing.” Like our teachers and staff have recognized, 
especially at this point in the school year, we must be the beacon of hope 
for all students.  

 

Many of our students struggle with testing. Their anxiety probably goes 
through the roof – as they question their abilities to succeed or lack the 
self-confidence to succeed. It is important that as a team, we are there to 
help all students to cope with their anxiety and try to lessen it as much as 
possible. Helping students to overcome their fears is key to our success 
as teachers. When students feel like they are in an abyss, we have to be 
there with a flashlight to help them to continue their journey to 
greatness. No matter the struggle – like Randi G. Fine said, we must “be 
the beacon of light in someone’s darkness.” Many of our students 
struggle with a variety of things and the short time that we have them in 
school can prove to be what can help students to overcome struggles in 
their life.  
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Thank you for what you do for our students every day. Fleming County 
Schools has an amazing faculty and staff as a result of having an 
organizational passion for student success. The more we focus on 
addressing the individual needs and goals of students, the more our 
students will succeed. Katrina Loukas said, “Be that beacon. Let your light 
radiate – no more apologizing for your light quotient!” We will never 
reach our quota when it comes to being the light for our students. Our 
students will always need help; need people in their lives that offer hope 
and inspiration. We must always remain true to the belief that we must 
always say yes to addressing the needs of our students – always trying to 
find a way to do what is best for each student and the entire student 
body. Again, the beacon of light that has been shining for the past several 
weeks during testing and leading up to testing has been incredible. 
Continue to find ways, within protocols that will help lessen the stresses 
and anxieties that accompany testing and the year of the school year. 
Remember, we only win as a district, when our students win in the 
classroom. 

Our Journey Continues… 

 

Weekly Calendar of Events 

Week of May 15th: AP, K-PREP & EOC Testing is in Progress 

Tuesday, May 16, 2017: Board Worksession - Training @ 5:30 pm (Board Room) 

Tuesday, May 16, 2017: Monthly Board Meeting @ 6:30 pm (Board Room) 

Thursday, May 11, 2017: Superintendent’s Advisory Council @ 4:00 pm (Conf. Table) 

Friday, May 19, 2017: Black & Gold Day 

UPCOMING EVENTS – NEXT WEEK 

Thursday, May 25, 2017: Last Day of School (1/2 Day) 

Saturday, May 27, 2017: Graduation at 10:00 am (FCHS School Gym) 

 

 


